‘throughout the movement. 


; quota of £200 within their area. 
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THE £100,000 BID FOR POWER FUND 


An important circular has been sent 
out by the Labour Party to Local 
Labour Parties throughout the country 
dealing with the suggestions which the 
Executive of the Labour Party make 
regarding the contributions of Local 
Labour Parties to the ‘‘Bid for Power 


_ Fund.”’ 


It is pointed out that the need for 
money is confined not only to National 
Headquarters, but it is pretty universal 
Therefore 
a scheme is proposed in which Local 
Labour Parties should take part on a 


fiity-fif y basis, raising money for 
themselves, and raising money for 
National Headquarters at the same 
time. 


It is proposed that from September 
tst-to November 30th, a great Local 
Labour Party special campaign shall 


be waged. The publicity which 
National Headquarters give to the 
“Bid for Power Fund’? and_ the 


national endeavours which are being 
so well advertised, should contribute to 
mike special money-raising efforts 
comparatively easy during the period 
named. 

In Boroughs it will, of course, cover 
the period during which funds are 
being raised for Municipal Elections, 
but the scheme extends for a month 
beyond that, and should be distinct 
from any effort for local purposes. 
This is a great National Campaign 
launched in a reliance on the loyalty 
and solidarity of the movement 
throughout the country, and it is the 
first attempt ever made for co-operative 
money raising within the Party on a 
great scale. 

It is proposed that Divisional Labour 
Parties should seek to raise at least a 
The 
Labour Party suggest dealing with 
Divisional Parties in this matter rather 
than encourage possible overlapping 


—-and confusion by dealing with Divi- 


ra 


sional Parties and Local Parties in 
addition. It is therefore for Divisional 
Parties to consider the operation of 
the scheme within the whole of their 
area and to consult and co-operate with 


| 
; 


their Local Parties in whatever is 
done. 

It is pointed out that in some Divi- 
sions where considerable funds are 
derived from outside sources, more 
than £200 might be -raised by this 
special effort, perhaps. counterbalancing 
deficiencies in weaker areas. 

Knowing something of what happens 
to circulars in some Parties, and the 
possibility of the Party’s call not 
having reached the appropriate persons, 
the ‘“‘Labour Organiser’? makes an 
appeal to its readers to ensure that 
discussion of the circular takes place 
in every constituency. We can quite 
believe that in some places the message 
of the National E.C. has been quietly 
passed over or at most only a trifling 
response made. 

We want to point out in the clearest 
possible terms that National Head- 
quarters are in deadly earnest in this 
matter and are actually looking for the 
quota from each cons'‘ituency. We 
have no time for those weak comrades 
who will be shook out of their wits by 
such an appeal and such a proposition. 
To raise £200 in each constituency in 
a huge national effort, especially to 
enable the Party to win the next 
General Election, is a sound proposi- 
tion which can be put with reason be- 
fore every constituency in the country. 
It means £100 to local funds; and 
without participation in the national 
effort it follows that this £100 for local 
purposes. would not. otherwise be 
raised. 

Fortunately, the Labour Party E.C. 
have not been content merely’ with 
making appeals. With meticulous 
care certain proposals for raising 
money have been thought out and these 
are embodied in the circular above 
referred to. In the first place Divi- 
sional Parties are asked to consider 
the possibility of organising a series 
of. public meetings, concerts, dances, 
and socials, the proceeds of which, or 
special collections thereat, to go to the 
“Bid for Power Fund.” ‘‘Home or 
Pocket Saving Banks’? in the form of 
metal tubes to hold 40 sixpences will 
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be ‘supplied by Headquarters free of 
charge; books of tickets are also 
obtainable in books of 100 penny 
tickets which are to be receipts for 
donation to the funds. 

The Party will also supply printed 
labels to attach to collecting boxes and 
suitable posters to advertise the boxes. 
Three or four novelties have been 
introduced such as boxes of matches 
on which a profit of £1 5s. 4d. pez 
thousand can be made for local funds. 
Calendar cards yield a profit of £2 17s. 
8d. per thousand for local funds. Then 
there are the badges referred ta ‘n our 
last issue, and pencils. Suitabiy 
printed collecting cards can also be 
supplied by Head Office. 

Altogether, as we have suggested, 
there is a businesslike expectatiur on 
the part of Head Office regarding the 
participation of Local Parties in the 
great appeal. If any Party shirks its 
duty its officers will have to hide their 
heads in shame when the General 
Election comes. 
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PORTRAIT CO. 
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Badges and Buttons 
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Consult us 
badge required, 
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Photo Buttons a_ speciality. 
Cheap Badges for Bazaars, 
Fétes, Elections, etc., are the 


greatest help in organising. 
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342 CAMDEN ROAD, 
LONDON, N.7. 


Telephone : North 2207. 
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WHY THERE WAS NO RECOUNT 
AT CARMARTHEN. 7, 


Mention’ has been made in the 
“Daily Herald’ of the fact that the 
Labour election agent in the Carmar- 
then West By-election made an appli- 
cation for a recount, and that this was 
refused. _We have been consulted in 
this matter and from information we 
gather we understand tha the Re- 
turning Officer asked the agent whether 
there were grounds for believing that 
there had been irregulerities or fraud. 
The applicant replied no, and the 
returning officer said there were no 
legal grounds for granting the request. 

We have no hesitation in saying that 
in view of the narrowness of the 
majority and the fact that there were 
28,000 votes cast, the request made by 
the Labour agent was a_ reasonable 
one, and the Ballot Act rules ought to 
provide that where such an application 
is made a recount should take place. 

In the April issue of the ‘“‘Labour 
Organiser’? we dealt with this same 
matter and pointed out that though a 
recount is frequently given by courtesy 
there is no right to demand some as 
is popularly supposed. <A strong pre- 
sumptive right exists where the figures 
proposed to be announced do not tally 
with the number of papers actually 
counted out of the ballot boxes in the 
first instance, for obviously in such 
case there has been no correct count 
at all. But even on this matter the 
Ballot Act rules are entirely silent and 
no rights whatever are given to the 
election: agent of a candidate. The 
customary procedure at the counting 


of votes wherein the election agents of — 


the candidates are heard in respect of 
questionable papers before these are 
declared spoilt is also merely a 
courtesy and is not practised by all 
Returning Officers. 

In our opinion an additional Ballot 
Act rule is required which might read 
that :— 

“The returning officer shall, upon 
the application of any candidate, or his 
election agent, who declares that he 
has reasonable ground 
accuracy of any count proceed to a 
new count of all the ballot papers so 
far counted, or completely counted, 
provided always, that no such recount 
shall take place where, upon the com- 
pletion of any count, conducted to the 
satisfaction of the returning officer, it 
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shall appear that the candidate pro- 
posed to be declared elected has se- 
cured a majority over the other candi- 
date, or candida‘es, exceeding five per 
cent. of the votes cast in the case of a 
Parliamentary election or 15 per cent. 
of the votes cast in the case of a Local 
Government election, unless, upon evi- 
dence produced by any candidate, or 
his agent, satisfactory to the returning 
officer, there appear to have been 
_ irregularities or negligence in the 
conduct of the count.’’ 

From a careful reading of the above 
it will be seen that such a clause would 
_ permit recounts in every close contest, 


or wherever irregularities had taken. 


place, while at the same time making 
provision against obstructive demands 


’ for recounts. 


We have again and again drawn 
attention to the insufficiencies of the 
Ballot Act rules and the harsh operation 
of some of them as applied to certain 
elections. We are of the opinion that 
the time has arrived when the Labour 
Party should set up an Advisory Com- 
mittee, on which exnerierced election 
agents are represerted, for the purpose 
of examining the laws relatirg to the 
corduct of electiovs and those relating 
to Corrupt Pract ces. 

The report of such a Committee could 
not fail to disclese a wholly unsatis- 
factory state of affairs in the provisions 
by which polls are now conducted in 
both Parliamentary and Local Govern- 
ment elections. 


AGENCY CHANGFS AND 
APPOINTMENTS. 


Hackney Central:—Mr. A. Cullington 
has been appointed full-time agent, 
vice Mr. L._ Fothergill, resigned. 
Present address: 217, Queen’s Road, 
Daiston, London, E.8. 

Lewisham East :—Mr. G. Purnell has 
been appointed full-time agent. Present 
address: 35, Brownhill Road, Rushey 
Green, Catford, London, S.E. 

Mid-Cumberland:—Mr. W. Risdon 
has been appointed full-time agent. 
Present address: 28, Newstead Road, 
Weymouth. 

The following al‘eration of address 
has been notified to us :— 

Mr. G. J. Cressall (Labour Agent, 
South Poplar). Present address: 1, 
Newby Place, Poplar, E.14. 


THE REPRESENTATION OF 
THE PEOPLE (EQUAL FRAN- 
CHISE) ACT, 1928. 


(18th and 19th Ceorge v.) 


‘As. our readers will be aware the 
Equal Franchise Bill has now passed 
into law with, few amendments to the 
Bill as printed in our April issue. 

At the time of going to press the Act 
had not been printed, but by the courtesy 
of Mr. H: S. Lindsay, Secretary to the 
Parliamentary Labour Party, we have 
been placed in possession of a copy of 
the Bill as it emerged from the Lords 
ready for the Royal assent. 

We do not deem it necessary to 
reprint th whole Act and merely give 
below the alterations that have been 
made. It will be noted that Section 5 
is a new section. Section 5 of the 
original Bill therefore becomes Section 
6; Section 6 becomes Section 7 and 
Section 8 becomes Section 9. The num- 
bers of the sections given below are, cf 
course, ihe numbers in the Act. 

New Section. 

Section 5: ‘‘The Fourth Schedule 
to the principal Act (which relates to 
the maximum scale of _ election 
expenses) shall have effect as if for the 
word ‘‘sevenpence’’ there were substi- 
tuted the word ‘‘sixpence.”’ 

Section 6. (1) For the purpose of 
enabling the foregoing provisions of 
this Act to come into operation as 
soon as may be :— 

(a) the qualifying period for the pur- 
pose of the register of electors to 
be made in the year nineteen hun- 
dred and twenty-nine shall end in 
Scotland on the fifteenth day of 
December and elsewhere on the 
first day of December, nineteen- 
hundred and twenty-eight, instead 
of on the dates fixed for the 
several parts of the United King- 
dom respectively by the Represen- 
tation of the People Acts, 1918 to 
1926; 

(b) the said register shall come into 
force on the first day of May, nine- 
teen hundred and _ twenty-nine, 
instead of on the dates fixed for 
the several parts of the United 
Kingdom respectively by the said 
Acts and shall, notwithstanding 
anything in this section, continue 
in force in the case of Northern 
Ireland, until the fifteenth day of 
December, nineteen hundred and 
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thirty, and in any other case until 
the fifteenth day of October, nine- 
teen hundred and thirty.”’ 

(Note.—The alterations made in 
Sections 6 (formerly Section 5) alter 
the date at which the qualifying period 
ends in Scotland and extend the date 
during which the register is to continue 
in force in Northern Ireland.) 

Section 8. ‘‘This Act shall be con- 
strued as one with the Representation 
of the People Act, 1918 to 1926.” 
(NotE.—The alteration that has been 

made merely takes away unnecessary 
verbiage.) 

Addition to Schedule of Act being 
Consequential Amendments of Principal 
Act (i.e., 1918 Act). 

Schedule 5. ‘In the Form of Vot- 
ing Paper in Part I, and in Forms A 
and C in Part II. the words ‘(In the 
case of a man)’ and the words ‘(In 
the case of a woman) that I have not 
voted at this general election for any 
other university constituency’ shall be 
omitted.”’ 

Notre.—The addition here made alters 
the declaration to be made on the Voting 
Paper at University Elections, and is 
merely for the purpose of bringing the 
declaration in consonance with the pro- 
visions of the new Act which remove 
a differentiation which existed in the 
rights of men and women university 
electors to exercise a second vote at a 
General Election. 
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SPECIAL : 
MONEY-MAKING LINES § 
FOR LABOUR PARTIES: § 
Polished 1d. Pencils, 3/3 gross. § 
Dixon's 2d. Pencils, 6/9 gross. : 
Splendid 2d. H.B,. 
Pencil (Hex. or Round) 8/- gross : 
With name printed in silver (5 
gross lots upwards). 
Samples 6d. post free 
§ 
§ 
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Duplicating Paper, 
Foolscap size, 2/6 ream. 
NEWS SHEETS, 


4, 8 or 16 pages. Samples free. 


J. S. REYNOLDS, 
The Labour Printer, 
RIPLEY, Derbys. Tel. : 
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URGENTLY WANTED 


Will readers who have spare 
copies of the 
MARCH AND APRIL ISSUES 
OF THE 


“LABOUR ORGANISER” 
please return immed ately to the 


These issues are entirely 
sold out. 

FULL CREDIT GIVEN AT 

PRICE PAID. 


Editor. 


NORTH-WESTERN LABOUR 
AGENTS AT PLAY. 


The Lancashire and Cheshire District 
of the National Association of Labour 
Registration and Election Agents held 
their annual meeting and week-end at 
the Leigh Co-operative Society’s Guest 
House, Culcheth Hall, on Saturday and 
Sunday, June 9 and ro. 

The weather was showery but this 
did not prevent members and _ their 
wives enjoying themselves during their 
stay. Billiards and whist were indulged 
in when the rain made outdoor enjoy- 
ment impossible, but most of the spare 
time was spent on the bowling green, 
tennis courts, and clock golf greens. 
The ladies fully entered into the various 
contests of skill. 

The business meeting was held in 
the large room which had been set 
apart for the purpose and amply accom- 
modated the members. The principal 
business of the meeting was the con- 
sideration of various reports, and the 
election of officers for the next twelve 
months. The following retiring officials 
Were re-elected :—Cha'rman, Councillor 
G. B. Eddie of Blackburn; vice-chair- 
man, Councillor Williom Speakman of 
Newton-le-Willows; secretary, Mr. Ben 


Clare of Manchester (Clayton) with 
Mr. F. Constantine of Clitheroe, 
treasurer. The arrangement of a 


syllabus of instructive lectures for the 
monthly meetings was delegated to the 
B.C, 

The company dispersed after tea on 
Sunday to their respective districts, all 
expressing their pleasure at the enjoy- 
able week-end, 
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THE PROBLEM OF RURAL 
CONSTITUENCIES. 


By E. J. Alford, 


Labour Agent, Penryn and Falmouth 
Division, Cornwall. 


(Second article.) 


[Readers will be interested in the fol- 
lowing further account of the organisa- 
tion in the Penryn and Falmouth 
Division, to supplement the article in 
our June issue. As pointed out last 
month the Party income in this difficult 
and scattered Division is nearly £500 


per annum—a tribute to the methods of. 


organisation here enumerated. | 


The Penryn and Falmouth Division 
is an area which comprises the three 
boroughs of Falmouth, Penryn and 
Truro, the urban district of St. Austell, 
and rural districts covering an area of 
40 miles by 20 miles. 

Wherever a group of Labour sup- 
porters can be found, a Local Labour 
Party or Polling District Committee is 
set up. The Divisional Council con- 
sists of the secretaries of these commit- 
tees and one oher representative for 
each 100 members or part thereof; 
together with similar representation of 
Women’s Sections, Trade Unions and 
other societies. 

The basis of membership is 1/- per 
annum for men and 6d. per annum for 
women. Our membership card is in 
three portions—one part for the mem- 
ber, one for the Divisional Party, and 
the stub end of the book is retained 
locally. 

The membership money is equally 
divided between the Local Party and 
the Division. The Division pays to 
Head Office at Transport House the 
sum of 2d. per member, and supplies 
all necessary stationery, duplications, 
etc.,, required by focal units. The 
Local Party pays postages, rent of 
rooms, and purely Iccal expenses, 

It will be readily seen that the 
above expenses more than exceed the 
income frem this source, and it is 
necessary (o augment this by a Fight- 
ing Fund. Every member is invited 
to subscribe to this fund on a weekly, 
_ monthly, or quarterly basis, and con- 
tributions varying from id. to 1/- a 
_ week, 5/- a quarter and up to £5 a 
year are collected locally and paid in 
to the Divisional funds. 


52 Labour Agents 


USE THE 


to communicate rapidly 
and secretly with either 
the electors or helpers. 


to reach every member 
of the constituency, 


to launch an intensive 
campaign just at the 
critical moment. 


to make known to 
agents last minute al- 
terations in tactics. 


to immediately issue 
replies to opponents. 


to attack and counter- 
attack. 


to reduce expenses. 


to produce Local News- 
papers. 


Cet a Gestetner. 


‘Send for our Literature 
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DEPARTMENT “L”’ 


37 Ludgate Hill, E.C.4 


Telephone: HOLBORN 1042 


(6 lines) 
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The collection demands ihe most un- 
selfish work of the Labour movement, 
and no praise can be too great for the 
many workers who shoulder this 
responsibility. 

In 1925 we adopted the stamp 
method, as advised in the Appendix 
to the National Party Annual Report 
of that year. This worked fairly well 
for a time, but soon became too in- 
volved to provide a real basis in areas 
like our own. 
| After trying various methods, we 
now adopt monthly collection cards, 
which are issued to collec ors on the 
rst of each month; the completed card 
is returned through the local secretary 
ar treasurer with the «mount collected ; 
a copy is taken and ‘he original card 
returned to the collector with the 
official. Divisional receipt attached. 

_ An individual Record Card is filed 
in Polling District and strict alphabeti- 
cal order of all con ributors, showing 
the number of the membership card, 
the number on the Register of Electors, 
and the amount of all contributions for 
the month in which such contribution 
was paid. 

; For the convenience of rapid survey, 
a 50 lines to a page, 18 column dissect- 
ing book is also used and a copy of 
all record cards entered therein in 
Polling District and alphabetical 
order—any additional names are added 
until a new book is required, usually 
annually, 

» We run three colours for both mem- 
bership and Fighting Fund cards; the 
colour of membership cards is changed 
annually, and the colour of collecting 
cards changed monthly. This entails 
no extra cost of printing, and saves 
endless confusion in making compari- 
sons, All unused cards are called in 
when the current date expires. As an 
additional check, the first January 
collecting card is numbered 1o01—the 
sixth March card 3006—the gist July 
card 7og1, and so on. 

Colllecting boxes.—For the conveni- 
ence of those of our contributors who 
prefer to put small sums away as they 
¢an afford, and to spare the time of 
collectors in making too frequent 
calls, a small tin collecting box is 
issued. These boxes are made up at 
the office, using Cornish cream tins, 
and, securing the tvped and duplicated 
wrappers, “Daily Herald” sticky-back 
labels. When tins are opened by our 


collectors, the. wrapper is signed and 
given to the contributor as a receipt 
and the amount realised entered on the 
collector’s monthly collecting card. A 
fresh box “is issued and the old one 
sent to be re-made. These boxes have, 
in many cases, brought shillings in- 
stead of pence. 

It has been a cardinal point in our 
organisation that the fullest “possible 
information regarding all sections of 
the party should be recorded at the 
Central Offices. We have every con- 
tributor’s record much more accurately 
than is possible when local secretaries 
are responsible. 

Additional Divisional finances are 
raised by Annual Divisional Bazaars 
in the larger places, Demonstrations 
and an Annual Penny Draw. Local 
parties carry on their own work 
additional to this propaganda—socials 
whist drives, etc.—and funds raised by 
these means are re ained locally. 

The Divisional Balance Sheet is 
given in detail—local parties are asked 
to file copies of their accounts. We 
have now succeeded in arranging that 
all membership and local party accounts 
shall be made up annually to the 31st 
December. The Divisional accounts 
are kep* open to the 31st January. 

It will thus be seen that all payments 
on a Local Party account to the 
Divisional Party will be balanced by 
an identical record on the receipt side 
on Divisional accounts. 

Periodically, a copy of the de‘ails of 
the individual Record Card regarding 
the financial position of the party is 
issued as a_ footnote to duplicated 
circulars addressed to individual con- 
tributors and members. 
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TO BAZAAR WORKERS. 


Bazaar Secretaries and other Or- 
ganisers are invited to write for 
price lists and samples of High- 
Class Perfumes, etc. Eau-de- 
Cologne, Lavender Water, Gernine 
Otto Perfumes, Sachets, Face Pow- 
ders, etc. Ready Sales, substantial 
profits. 
R. T. HARRISON, 

34 Cerrie Rd., Clifton, Manchester 
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PORTABLE Open-air Speakers’ Plat- 
forms supplied.—For particulars, apply 
to H. W. Bingley, 106 Dunlace Road, 
Clapton Park, E.s5. - . 
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REGISTRATION... 
Ssme Hints on Present Work. 


Vith the publication of the Electors 
Lists an intensive season with Registra- 
tion work begins. 

We have previously pointed out how 
the available lists of supporters should 
be checked by the register. Not a 
single member’s or delegate’s name 
should be overlooked, and all records 
should be searched for those individuals 
for the moment out of the ken of the 
Party, but who nevertheless may be 
relied upon to vote Labour. 

If the records of the last election 
canvass have been preserved splendid 
material is at hand for making claims. 
Each “‘For’’ should be compared with 
the entries in the current register and 
those in the new ‘“‘lists.’’ If the sup- 
porter’s name is missing or included in 
the list of no longer qualified persons an 
enquiry concerning him should be passed 
on to the appropriate Polling District 
Committe2 or to any officer who is 
_ undertaking enquiries. It will almost 
always be found that the supporter has 
removed, but in many such cases he may 
be traced and placed on the register for 
his new address—for which in _ all 
probability he doesn’t appear on the 
register. 

The disappearance of a supporter will 
sometimes be balanced by the appear- 
ance of a new name on the lists. A 
tactful visitor will discover the politics 
of the new elector and also particulars 
concerning the time they have been in 
occupation, information which is, of 
course, vital in case of objections. 

Unfortunately a regular registration 
canvass is not customarily attempted 
by Local Labour Parties. But there 
are many constituencies where a partial 
“canvass could be made with highly 
profitable results. Registration can- 
vasses, however, require to be conducted 
with tact, for the information which 
has to be sought is often of an intimate 
character, though nevertheless neces- 
sary to the compilation of a good 
register. 

The simplest method by which a 
registration canvass is conducted is to 
send canvassers in possession of the 
new lists (or the last register according 
to the time when the canvass is made) 
to call upon the householders and verify 
the entries by suitable questions. Each 
house is called upon whether entered 
in the register or no. Enquiries are 


THE LABOUR ORGANISER 


123 


i 
| 
| 
! 
| 
| 
| 
| 
| 
, 


FOR 

BADGES in Gold, Silver, Gilt, 
Enamel, and Celluloid. 

MEDALS in Gold, Silver, and 
Bronze. 


CUPS in Silver; and Silver 
Plated. 


SPORTS AND WHIST DRIVE 
PRIZES, 


Send to the Maker :— 


E. SMITH, 
59 Capoline Street, 
BIRMINGHAM. 
Samples and selections of goods 
sent on approval for 7 days on 


receipt of remittance. Money 
returned if goods not approved of. 


Designs and Estimates submitted. 
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made as to sub-tenants, lodgers, and 
the grown-up members of the family. 
Canvassers should exercise the utmost 
courtesy. The. most successful results 
are obtained by leaving Party politics 
strictly alone and confining the visit 
purely to the elicitation of information. 

There are some constituencies which 
can afford to employ a registration can- 
vasser for a few weeks during the 
year. In selecting such a person care 
should be taken that he has had ex- 
perience of previous canvassing and 
that he is familiar with the Franchises. 

Obviously, where a canvasser is 
employed it is desirable to have some 
check over his work. The great weak- 
ness of both the registration officer’s 
canvassers, and of others, is that they 
too readily accept entries in the late 
register as being correct for the present 
one. It is notorious that registration 
officer’s canvasses are not thoroughly 
done in many places, and it is, of 
course, quite easy for a man to come 
back with a report that he has can- 
vassed a street while perhaps all he has 
done is to enquire at a few houses 
concerning the other residents near by. 

We think if a paid canvasser is em- 
ployed it is desirable that his informa- 
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tion should be entirely fresh. He 
should be provided with a blank note 
book suitably ruled in which he would 
enter the numbers or names of the 
houses, the names of the adult occupiers 
and any other information such as 
previous addresses necessary to estab- 
lish ‘‘successive’”’ claims to the vote. 

It should be remembered that one 
week’s consistent canvassing may 
result in an enormous number of en- 
quiries. It is little use employing a 
canvasser unless the Par'y is prepared 
to deal with the enquiries. The clerical 
work is considerable and the number 
of visits of enquiry necessary after a 
week’s canvass in an industrial area 
are also considerable. Therefore we 
advise that wherever a canvasser is 
employed some portion of his time 
should be devoted to clearing up claims 
which result from his work. The ideal 
plan, of course, is for two canvassers 
to be at work and on alternate weeks 
they devote themselves under super- 
vision to clearing up enquiries and 
making claims, each one being turned 
over to the other’s ground for that 
purpose. 

We can now turn to another method 
of doing intensive registration work 
which eliminates both the paid and the 


unpaid canvasser, but which, on the 
other hand, involves considerable ~ 
clerical work. We reproduce below a 
form used, among others, by the Penryn 
and Falmouth Divisional Labour Party. 
Either for the whole Division, or for 
parts of same, or perhaps only for 
one’s supporters, the entries on the 
register (or list of electors) are copied 
out on cards. These cards are posted, 
or delivered by hand, to the appropriate 
houses and either collected at the time 
or collected afterwards. This system 
has certain advantages which are 
readily seen. Its disadvantages are 
(1) that opponents are not prone to 
give information on our Party’s form 
and (2) the labour of entering up these 
cards for any considerable portion of 
the electorate is very great. The latter 
difficulty can, of course, be got over 
by workers turning up for a “‘writing 
night”? in the same way as during an 
election. 


Having now put before our readers 
both elementary and advanced methods 
of making claims we trust that in all 
constituencies something will be done 
and that steps taken will be really 
proportionate to the strength and 
possibilities of the Local Party. 


PENRYN-FALMOUTH DIVISIONAL LABOUR PARTY. 


REGISTRATION OF ELECTORS. 


POLLING DISTRICT OF..................... 


INDEX 
LETTER 


A 


The following names appear on the current List for your house at 


et ee eee ee eee ce ee ee res 


Other Names. 


LL CE EL 


PLEASE ADD the full names of all other MEN’ or WOMEN in your household 


‘who are, or will reach thé: age‘of, 21 ontor before ....6ics.cceccce. Tae. 
THIS FORM WILL BE CALLED FOR. 


Correspondents are required to give 


their full name and address, not, how- 


_ ever, necessarily for publication. Replies 
from general correspondents cannot be 
‘given through the post. It is imperative 


that where a reply depends on a state- 
ment of fact (such, for instance, as 
qualification of an elector to be on the 


_ register), the fullest information should 


be given. 


_ Separate Political Funds. 


Question. The Union 
refuses to pay affiliation fees this year. 


They say, ‘‘We may say that as your. 


rules stand at present we could not 
issue fees on behalf of our Branch. We 


‘notice that there are both political and 


industrial objects, but there is no 
separate contribution stipulated to the 
political and industrial sections, as 
your fee remains an inclusive one. We 
would suggest that in addition to the 
division of your rules into political and 
industrial objects you should have dis- 


_ tinet contributions to each section and 


the funds of each section be kept apart 
and administered separately.’’ 

Answer. It appears to us that the 
Trades Union Branch referred to desire 
not to affiliate politically. If they were 
willing for a political affiliation the 
conditions they lay down would not 
arise. It is of course a serious matter 
under the Trades Union Act for a 
Trades Union Branch which possesses 
no political fund to pay a portion of its 
fund to an organisation which is both 
an industrial and political body. Local 
Trades Councils and Labour Parties 
have been advised to separate their 
funds, and to some extent their activi- 
ties, in order to comply with the new 


» Act. 


The question erises why this Trades 
Union Branch should’ not affiliate poli- 
tically. We think endeavours should 
be made to induce them to do so, and 
a deputation should, if possible, be 
sent. The fact that all Trades Union 
Branches have not got local political 
funds on which to affiliate presents no 
insuperable difficulty. In many places 
Branches have been induced to levy 


~~ themselves for political purposes and to 


pay the contributions out of special 
funds so subscribed. In other places all 
the members of a Branch have been 
persuaded to become individual mem- 
bers—in some cases at a much higher 
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ANSWERS TO CORRESPONDENTS 


figure than the minimum of 1/- per 
annum. This matter was dealt with on 
page 4o of the March Labour Organiser. 


The Votes of Caravanners. 


Question. There are a large number 
of caravans in this district. Some are 
occupied all the year by permanent ten- 
ants. Some are owners. They pay 
44 10s. land rent to owner of land; 
£2 6s. rates inclusive, on 11/6 in the 
pound ; 44 assessment. I want to know 
(1) if owners paying full year’s rates 
and only occupying some part of the 
year are entitled to a Municipal and 
Parliamentary vote? (2) If owners let- 
ting vans a part of the year are entitled 
to a Municipal and Parliamentary vote? 
(3) If persons renting vans and living in 
them all the year are entitled to a Muni- 
cipal and Parliamentary vote? We are 
in a Borough. 

Answer. The qualifications for a 
Local Government or Parliamentary 
elector are the same in a Municipal 
Borough as in a County Division. 

In the first place qualification for all 
the Franchises depends upon occupa- 
tion and not on ownership, therefore 
the fact that some of the caravan dwel- 
lers are owners does not materially 
affect the position. Assuming the 
requisite period of qualification, we 
should claim that the tenants of 
these caravans are entitled to a Par- 
liamentary vote by virtue of ‘‘resi- 
dence,’’ and to the Local Government 
vote by virtue of the occupation of land 
and of premises. 

The payment of rates and whether 
the premises are assessed or no makes 
no difference to the qualification. The 
caravans apart from the land, are pro- 
bably not rated at all, and, if so, this is 
because they are regarded by the 
authorities as movable structures on 
wheels and therefore not rateable. Not- 
withstanding that matter they may in 
our opinion be dwelling-houses within 
the meaning of the Representation of the 
Peoples Act, and as such the occupancy 
confers a qualification independently or 
supplementary .to the occupation of 
land. 

In the case of qualifications dependent 
upon residence, residence is not deemed 
to be interrupted if the. ‘dwelling- 
house,’’ i.e., the caravan, is let furn- 
ished for two months out of the three 
qualifying months. 
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PENCILS!!! 


Ah! the very thing. Adver- 

tise coming events profitably. 

Pencils with special imprints 

for Bazaars, Election and 

Branch Funds—for samples 
(2d.) write 


SIMON BIRKBECK, Keswick 


USING THE E.C. 


The art of using one’s E.C. to the 
best advantage is one that is worth 
more study on the part of Labour 
secretaries and agents. All too fre- 
quently one finds a lack of understand- 
ing between the principal officer of a 
Party and his Executive. Yet if proper 
relationships exist an officer and his 
Executive should be in entire sympathy 
and each should prove a powerful sup- 
port to the other. 

The case is not unknown to a capable 
officer full of ideas who finds himself 
hampered by his Executive and unable 
to carry his projects into practice. 
And this is often principally because he 
does not know how to handle his Com- 
mittee. The strong man brought to a 
standstill is really evidence that he is 
no strong man at all, but that he has 
a-good deal to learn concerning human 
nature and how to-get his own way. 

The officer who expects that his 
Executive Committee is going to be 
merely a registering machine for his 
own proposals begins at the wrong 
end. It is, of course, nice to know 
that this project or that project was 
one’s’ own conception, and that one’s 
resolutions on the subject were adopted. 
But the ‘‘strong’’ man of the one-man 
show rarely lasts long and is always on 
thin ice. Human nature being what it 
is ‘caves will form. Even if an autocrat 
is not easily overthrown there are many 
ways of sticking pins in him, and we 
advise no agent and no secretary to 
attempt to control his Party by his own 
force of will but rather to seek to make 
colleagues of his Executive and put 
them to see his problems as he sees 
them, The really strorng man in a 


proper democracy is not the autocrat 


but the adviser, the man who can 
counsel the right course—bow, when 
necessary, to the superior wisdom of 
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others, and. attain his ascendency not 
by force but by comradeship and by _ 
wisdom. 

Executives are made “to be used, 
therefore don’t attempt to rush through 
important matters without discussion. ” 
Nor is it always wise for the secretary 
to lead off with his own fiat upon the 
question at issue. Observant attend- 
ants at Committee meetings will have 
noticed that the opinions which carry 
most weight are usually those which 
come towards the middle or the end of 
a discussion as a sort of summing up of 
the arguments used. It will pay the 
secretary to wait and let his Committee 
talk. He will find in a surprisirg num- 
ber of cases that the Committee finally 
come to the conciusion he has previously 
arrived at. In that case it is wiser to 
hold his tongue and_ register the 
decision. 

On some matters it is necessary for 
an officer to express himself and hold 
strongly to his own opinion; but his 
expressions will come with more force 
if he has not been forcibly expressing 
himself all along. The domineering 
attitude is quite the worst position to 
take up and the man who is constantly 
appearing to give his Execu‘ive their 
instructions is merely riding for a fall. 

It is bad business to confine the 
functioning of an Executive merely to 
meetings. We know of no Party where 
there is not too much work for one 
agent or one secretary. If Executives 
are made to be used why not use the 
members by wav of deputations to the 
Wards or Local Parties? Frequently 
we are met, when discussing plans for 
organisation, with the plea that too 
much work will be thrown on one pair 
of shoulders and that this or that can- 
not be done without a full-time agent. — 
Exactly, and even with a full-time agent 
there are limitations. There are many 
duties which individual members of the 
Executive might be asked to undertake 
between meetings, and the Executive 
which is functioning in this way 
acquires a sympathy with and know- 
ledge of the secretary’s little worries 
which nothing else can give. The E.C. 
develops as a virile body and its action 
and views become respected. 


HELD OVER TILL NEXT MONTH. 


Local Newspaper Mems. ’ 


Saving Labour with an Address- 
ing Machine, 


- 
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— 
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TELEPHONE: QUINTON 30. 


J. DUGMORE & SONS, 


QUINTON, BIRMINGHAM. 


OF EVERY BADGES DESCRIPTION 


FOR 


TRADE UNIONS, ELECTIONS, CO-OPERATIVE SOCIETIES, CORPORATIONS, COMPANIES, Etc. 


PORTRAIT BADGES, ENAMELLED BADGES, 
BADGES DESIGNED FOR ANY PURPOSE. 


CHARMS, Etc. 


FLAGS, BUTTONS, PINS, NECK CHAINS, 


IDEAS DEVELOPED FROM 


ROUGH SKETCHES, 
MAKERS OF THE LABOUR PARTY BADGE (OBTAINABLE FROM LABOUR PARTY ONLY). 


A USEFUL HOLD-ALL FOR 
LITERATURE. 

We. are very much indebted to Mr. 
H. Warburton, the secretary and agent 
of the Altrincham Divisional Labour 
Party, for a sample sketch and speci- 
men of a most useful ‘‘Hold-all’’ for 
literature, which he has designed. 

The ‘‘Hold-all”’ is made of stiff un- 


“bleached linen, 30 ins. deep by 26 ins. 


wide, hemmed, of course, at the 
edges. At the top right and left-hand 
corners small pockets are sewn into 
which may be inserted a stake of 
suitable length by which the Hold-all 
could be hung on walls or railings. 
Alternatively, it could be worn like an 
apron. The ‘‘Hold-all’’ has from 15 to 
20 pockets made to. suitable size to 
carry Labour pamphlets or books. 

The pockets are ‘‘patch-pockets’’ 
and, of course, sewn on, and they may 
be hemmed to allow for bulging. 

If our readers will take a sheet of 
brown paper of the size mentioned as 
a pattern to follow our instructions it 
will readily be seen how the ‘‘Hold- 
all’? is made and what accommodation 
is possesses. 

Fold the sheet of brown paper length- 
wise into half and then into quarter. 
It will be seen that each quarter strip 
is wide enough to hold 4 or 5 pockets 
one under: the other. There is room, 
also, to allow a wide seam being sewn 
down each crease. Such a seam facili- 
tates folding and in the case of rain the 
“Hold-all’? can be folded up with the 
itterature intact. ' 

The pockets are roughly 53 ins wide 
x 4 ins. deep. From the folded paper 
it will be*noted that as many as’ 16 or 
20 pockets cam be made, but it is ad- 


visable to leave some space at the top, 
and some more again half way down, 
in order that the name of the Party 
or some slogan might be painted on. 
We may add that we possess a 
sample of one of these ‘‘Hold-alls’’ and 
should be pleased to send same by post 
to any Divisional Secretary or Agent 
sending sixpence to cover postage—on 
the understanding, of course, that the 
““Hold-all’’ is promptly returned. 


We have received a dainty parcel of 
assorted pencils imprinted with the 
name of the ‘“‘Labour Organiser’’ from 
Mr. Simon Birkbeck, whose advertise- 
ment regularly appears in our columns. 
We will gladly send to any of our 
friends taking wholesale supplies one 
of these pencils in their next parcel on 
application. An excellent profit is 
to be obtained on the sale of pencils. 
A 5 gross lot reaches 720 people and 
actually yields 65/- profit. Simon 
Birkbeck’s forebears were the original 
founders of the blacklead industry in 
Keswick and these are. the oldest- 
established works of the kind in 
Britain. There are several special 
offers of which particulars may, be 
obtained by sending for them. A 
specimen pen or penholder with the 
readers’ name, or the ‘name of his 
Party, will be sent for twopence in 
stamps. 


Mr. F. Kettle, Labour Agent, Ashton- 
under-Lyne, writes :— 

“TI may say the ‘“L.O.” is. highly 
appreciated and is already proving 
worth while as evidenced by the in- 
quiries my Ward Officers. have been 
making lately.’ 
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IMPORTANT NEW SERIES 


Preparation for the General Election 


By Tue Epiror. 
ARTICLE IV. 


We have now reviewed practically all 
the steps which may properly be taken 
in preparation for an election. The 
next s.ep is for each and everyone who 
will take a responsible part in any 
contest to study carefully the methods 
that are adopted in fighting an elec-ion. 
There is plenty of time between now 
and the probable date of the election 
for even the most inexperienced worker 
to master such intricacies as are neces- 
sary, and an earnest application to this 
matter in time will avoid woeful mis- 
takes when the time arrives. So my 
further articles will deal with the actual 
work of contesting an election and the 
matters pertaining thereto. 

An election agent in the Labour 
Party can rarely employ an experienced 
staff, and probably in addition to the 
election agent’s functions he has the 
responsibility for raising funds. In any 
case he is almost always more hard- 
worked than his Liberal and Tory 
opponents, 


Classifying the Work. 

Because of this it is essential that 
the agent should seek to simplify and, 
if possible, departmentalise the work. 

In the hurly-burly of the election it 
is quite possible for some of the 
agent’s functions to be overlooked. 
The pressing job of the moment may 
account for certain other work not 
being done or being scamped. A clear 
understanding, therefore, of all sides of 
an agent’s duties should be obtained 
beforehand and it is as well to chart 
out the various headings into which the 
agent’s duties may be divided. 

These duties ‘may very conveniently 

_ be classified under seven headings. 
Under perfect conditions one could con- 
ceivably have seven departments with 
chiefs of staff to take charge of them, 
the election agent reserving merely a 
supervisory and co-ordinating function 
for himself. In By-elections it is 
possible to departmentalise to some 
extent on these lines theugh never com- 
pletely; but in General Elections the 
seven departments most frequently get 
rolled into one. But with some foresight 
and, knowledge of the appropriate 
divisions of work, it is often possible 
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to find clerks who can relieve the agent 
of most of the work in two or three at 
least of the departments named. 


The Seven Classes, 

It is convenient here to set out in the 
form of a table the various classifica- 
tions or sides to an election agent’s 
work, under the seven headings referred 
to. 

PRESS AND PUBLICITY. 

Supervision of all printed matter of 
whatever kind; drafting of all leaflets, 
squibs, posters, etc.; editorship of 
News gsi issue of communications 
to the Press; facts and promptings for 
candidate ; hints to speakers ; control of 
newspaper adveriising and billposting. 
MEETINGS. 

Control of public meetings throughout 
the Division; engagement of speakers; 
engagement of halls; supervision (in 
Boroughs) of stewarding, literature 
distribution at meetings, and collections 
at same. 

TRANSPORT. 

Providing vehicles for speakers and 
workers where necessary; providing 
vehicles for candidate’s tours; securing 
vehicles voluntarily lent; making con- 
tracts for hired vehicles (subject to 
authority given) ; allotment of cars on 
polling day. 

GENERAL ORGANISATION. 

Control of canvass throughout the 
Division, Final control of local 
workers (whether County or Borough) ; 
organisation of canvass; obtaining 
ports of same; organisation of meetin 
for workers; control of all Committee 
Rooms; engagement of Committee 
Rooms; equipment of same; bill dis 
tribution; checking printing as r 
ceived; distribution of literature to 
loealities, 
CLERICAL. 

Writing-up envelopes, poll cards, etc. ;_ 
all folding, collating, and inserting; 
duplicating ; marking of registers from _ 
canvass; issue of s stationery supplies ; 
issue of polling day equipment for 
Committee Rooms, * 
FINance. a 

Control of all payments; issue of 
spending authority to suing or: 
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TeEADE waBK 


KEEP ELECTION Costs DOWN 


| ; MODEL H2. PRINTS 
: FROM METAL TYPE 


PRICES THROUGH A RIBBON. 


RANGING FROM 


Every Labour Agent should be in possession of 
the Addressograph System, which enables Election 
costs to be reduced. Write, call or ’phone for 
) particulars. There is no obligation on your part. 


ADDRESSOGRAPH LIMITED 
79 KINGSWAY, W.C.2. 


Telephone: REGENT 6565. 
Head Office and Works: 
GRANGE ROAD, WILLESDEN GREEN, N.W.,10. 
Telephone: WILLESDEN 1330 (3 lines). 
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clerks; account keeping; preparation 
of election return. 


WOMEN. 

Co-ordination of special women’s 
efforts; providing women workers for 
all departments; special attention to 
women electors. 

It will be seen that the functions 
outlined above cover every activity in 
an election. But the clasification I 
have given must be read intelligently 
and with such adaptations as are 
necessary for different types of constitu- 
encies. An election agent must, 
whether he has persons who can take 
charge of departments or no, make him- 
self familiar with the duties and 
working of each. 

It must be recognised that every 
officer throughout the contest is 
responsible finally to the election agent. 
-Even where a clerk is placed in charge 
of a department there must be close 
- contact with the agent and no attempt 
to incur expense or issue public notices 
without the agent’s authority. 


Some Considerations. 


Now, although I have divided an 
‘agent’s functions into seven categories 
it would be a very foolish man in most 
circumstances who attempted to set up 
seven departments. Indeed, the more 
departments one sets up the more 
vigilance is required on the part of the 
agent and the bigger his problem of co- 
ordination. It is advisable, wherever 
possible, to departmentalise some of the 
functions, but the material to hand and 
local circumstances must decide which. 

Press and publicity work and the 
oversight of finance ought, one might 
almost say never, to pass out of the 
agent’s hands, I have made an in- 
variable rule to control the issue of 
printing and all publicity work, and I 
think it has paid. I have known in- 
stances where a colleague has taken 
all money matters off an  agent’s 
shoulders and the plan has worked 
fairly well, but even so the cashier 
would require to look after his man 
like a father in order to record all 
authorised expenditure. 

Meetings, transport and writing-up 
are the easiest departments to devolve 
on a trained subordinate, but again, 
general organisation, which in my 
scheme is narrowed down to the control 
of the canvass and Committee Rooms 
is a risky thing to place in charge of a 
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clerk. It has been done, and with 
success, but it is mostly done when a 
local secretary of some organising 
ability has not been selected as the 
elec.ion agent and when the latter has 
need of the former’s services in the 
capacity named. 

The golden rule is to let the agent 
be familiar with all aspects of his work 
and to devolve only such functions on 
others as are of a routine character, or 
well within the capacity of the person 
appointed. 

And now I may proceed to ealarge 
on the functions of each department. 


Press and Publicity. 

Under the heading of press and pub- 
licity fall practically the handling of 
every issue on which the election will 
be fought, and it is this department 
which imposes the severest test of an 
agent’s calibre. A successful election 
agent must be something more than a 
machine man; he should have a 
thorough grasp of the Party’s policy, 
an aptitude for placing his fingers on 
telling facts, and for putting them in 
effective manner. This quality will 
shine in the leaflets he drafts, the 
posters he issues, the tags he uses on 
his handbills, and, in fact, in everyihirg 
issued of a printed nature. 

It is not at all wecessary that the 
Election News Sheet should be wholly 
or even partly written by the election 
agent providing he has a trusted person 
who could relieve him and whose style 
and material are of the right kind. 
The agent should not hesitate to 
proscribe anything which doesn’t com- 
mand his approval, for it is he who will 
finally ‘be held responsible. Many 
suggestions reach an agent in the 
course of an election and some tact is 
sometimes required in turning down 
suggestions that come to hand, or matter 
that has been written for publication. 
I do not suggest that an agent must 
personally draft every leaflet or hand- 
bill, though that is desirable. But he 
must pass them all and_ personally 
sanction the expense. 

The handling of the Press may in- 
volve the agent in nothing more than 
an interview with the local pressman 
once or twice a week, or on the other 
hand, in the case of a _ By-eleciton, 
pressmen may seek to demand a very 
considerable and ill-spared portion of 
his time. Personally, I think a quarter 
of an hour of my time in one day for 
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this purpose is rather a trifle too much. 
It at any rate is sufficient to communi- 
cate anything which it is desirable to 
give the Press, and it may be followed 
up with an interview by the candidate, 
the latter having, of course, been put 
on his guard regarding answering 
questions relating to one’s plans. 


_ Secrecy and surprise are the essence of 


military strategy and they are no less 
impor ant in warfare a. the polls. An 
agent who lets his plans be given away 
is a fool. 

An important side of the agent’s 
work is to ensure that speakers and 
candidate are acquainted wih _ state- 
ments made by opposition speakers, or 
rumours of damaging character set 
abroad in the Division. The line of 


conduct taken by the opposition side 


should be carefully watched and_ the 
candidate and speakers should from 
time to time be primed with suitable 
material with which to reply. Some 
candidates will rely very largely on 
their agents for help of this kind and 
prompt countering of enemy moves may 
frequently mean a turn-over of many 
votes. 

The Meetings Dept. 

The methods adopted in the meetings 
department will necessarily depend on 
the type of Division. In a County 
Division sub-agenis may have _ been 
appointed, and an authority may have 
been given to them to engage halls and 
book speakers, and even in a Borough 
the election agent in certain places may 
authorise (it should be done in writing) 
persons to book halls and arrange for 
meetings, but the principle of central 
control remains. There must be 
authority for everything which is done 
locally, and whatever has been done 


_should be reported to the Central 


Meetings Department. 

Careful record should be kept of 
every meeting, of every hall booked 
and the price thereof, «and of every 
contingent expense. 

The record of meetings is best kept 
on charts. Cardboards, 25 ins. x 10 
ins. (Royal boards), should be procured 
and suitably ruled, one board being 
used for each week of the campaign. 
We give below the headings which we 
have found from practice to be most 
effective. Each meeting should be 
entered up directly a hall is booked and 
the state of preparation for the-meeting 
should always be seen at a_ glance. 
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What is equally important is that the 
effect of the meeting can also be seen 
provided the proper reports from 
localities are insisted on. We take it 
as a sine qua non that collections will 
be taken; hence one desires to know 
how much was taken. This is better 
than leaving the matter for some be- 
lated report after the election is over. 
One also wants to know whether 
literature was distributed and if not, 
why not. A little attention to these 
two matters will generally ensure im- 
provement as the election proceeds. 
Although the boards we have spoken 
of are usually pinned on the wall, there 
are objections to this practice, and they 
are just as well laid flat upon the table 
where they are not so easily read by 
persons being interviewed. It is by no 
means desirable to give any Tom, Dick, 
or Harry all the information, in the 
_ plainest form imaginable, one possesses 
concerning the future plan of meetirgs. 


The Transport Dept. 

The Transport Department is one of 
the vital parts of the election machine, 
not so much in compact County 
Boroughs as ~in more _ scattered 
Boroughs and County Divisions. Close 
touch with the Meetings Department is 
necessary and the two departments may 
very well be worked together where 
staff is short. The election agent who 
is working single handed should devote 
a definite period of his time each morn- 
ing to his transport problem. In this 
way he may probably save both money 
and muddle. 

Leaving out of count the little 
Borough which has no real need of 
transport or even for cars on polling 
day, the general principles for this work 
are the same in all elections. A plan 
must be worked out by which speakers 
will get to meetings, Committee Rooms 
must be kept in touch with the centre, 
messengers must be conveyed, the 
candidate sent on his tours, and last, 
but not least, vehicles must be obtained 
for use in such services and for use on 
polling day. 

The first function of the Transport 
Department is to exhaust the generosity 
of friends in promises of conveyances 
for use during the contest and on the 
day of the poll. It is a mistake to 
send out late in the contest begging for 
cars on polling day. The time to ask 
for cars is at the beginning of the con- 
test, and people are to be found who 
will freely lend their car for an evening 
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or two besides lending same on polling 
day. Others who think tenderly of 
their cars may be willing to go round 
with same a few nights on tours but 
unwilling to incur risks by using the 
car for fetching-up voters. : 

It is desirable then in the first 
instance to procure as many names of 
car owners as possible and send out 
asking for help. Personal letters are 
worth the time spent on them and far 
better than circulars. If not already 
done the local committees should be 
asked to secure offers of service as 
messengers by members owning motor 
bicycles or cycles. A corps of cyclists 
is a great advantage in ensuring quick 
communications between outlying Com- 
mittee Rooms and the centre, convey- 
ance of literature, canvass reports, and 
so forth. 

If cars are to be hired it is worth 
while inserting a newspaper advertise- 
ment inviting service by car owners. I 
have received most excellent work from 
sympathisers with small cars willing to 
use them whole time during a contest 
at an inclusive fee. The ordinary taxi- 


man is an expensive customer, and 
cheaper arrangements are often 
possible. 


Election plans must sometimes bow 
to the exigencies of transport, for if they 
are not costs will go up by leaps and 
bounds. The transport officer, if there 
be one, should be well acquainted with 
the plans of each department and 
should know roughly each morning 
what are likely to be the demands upon 
him. Like the Treasury in H.M. 
Government it should not be for him 
to just fulfil all demands, but he will 
point out where a car may be saved 
here or there, and where a bus or train 
journey should be undertaken instead. 

“*Transport’’ may practically have 
finished his duties on the eve of the 
poll, but if there are any cars available 
he still has a function to perform on 
polling dav, and if there be many cars 
his work is not easy. It is rarely that 
Local Committees who have secured a 
car or two can fall in with the team 
ideas of the centre where naturally the 
desire is to use cars for the best advan- 
tage throughout the Division. Anything 
more than a dozen cars really requires 
an officer at the centre to ensure their 
best working throughout the day. A 
car may frequently work during the 
daytime in an area where it would be 


(Continued on Page 135.) 
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Hints on Collecting Members’ Subscriptions 


(2nd 


Unquestionably, the stamp system is 
the best for collecting contributions in 
small sums, and the system much 
simplifies. an audit. Each collector 
should be provided with a suitable and 
simple collecting book, ruled for weeks 
or months, with the members’ names 
and addresses written up. This is 
essential no matter how few or how 
many members a collector looks after. 
Similarly if a section or a ward com- 
mittee makes itself the collector for its 
area somebody must keep a book of this 
character and enter therein the contri- 
butions as paid or as received from 
persons who may be delegated to collect 
a few items. In practice it is impos- 
sible in some areas to provide every 
person with a book owing to the fact 
that some members of a section will be 
collecting off different individuals at 
different times or because people 
ordinarily will pay at a section meet- 
ing and only the absentees, who change 
from time to time, will be actually 
called upon. 


Below are some instructions issued to 
collectors in the Evesham _ Division 
where it will be seen an admirable sys- 
tem is in operation. The instructions 
to local secretaries which follow indi- 
cate how the scheme of voluntary col- 
lectors are under the supervision of 
various local secretaries who are not 
necessarily the secretaries of their parti- 
cular ward or polling districts, but may 
be merely secretaries appointed in con- 
nection with the collecting scheme. We 
also reproduce on another page two 
forms which illustrate a sensible scheme 
for the paying in and control of monies 
collected. The mere existence of some 
definite arrangement for handing over 
and recording collections has a healthy 
effect both in stimulating the amount 
collected, and in impressing the Move- 
ment with the business side of the 
matter. We are indebted to Mr. R. 
Montford, J.P., the agent at Evesham 
for these forms. 3 


Instructions to Collectors. 


The Local Secretary appointed for 
each Electoral Area will arrange for the 
appointment of the requisite number of 
Collectors for the area; no. collector 
collecting from. more than ten  sub- 
scribers. 


Article.) 


Each Local Secretary will be supplied 
with a copy of the Electoral Register 
for the Polling District for reference 
purposes and a supply of forms for en- 
rolling new supporters. He will also be 
provided with a Subscription Register 
Sheet for his own use, and with Col- 
lectors’ Weekly Sheets for use by the 
Collectors working under him. 

Each Local. Secretary will - receive 
weekly from each of his Collectors the 
Subscriptions collected and sign for the 
same in the Collectors’ Subscription 
Book. He will also receive weekly 
from each Collector a Weekly Sheet 
with the particulars of all the sub- 
scriptions received by him during the 
preceding week. 

Each Local Secretary will forward 
each week the Collectors’ Weekly 
Sheets he has received to the Divisional 
Secretary a few days after the last 
Saturday in each month with particulars 
entered on a Monthly Return Sheet 
which will be provided for the purpose. 


{instructions to Local Secretaries. 


Collectors will enter the amounts 
paid by the subscriber on the Numbered 
Subscription Card which will be issued 
by the Central Office. 

Each Collector will be provided with 
a small Subscription Book in which to 
enter subscriptions as received. He 
will also be provided with Collectors’ 
Weekly Sheets on which to copy the 
entries from the Subscription Book. 
This Weekly Sheet he will hand to the 
Local Secretary when paying over the 
cash he has received and the Local Sec- 
retary will sign for the amount in the 
Collector’s Subscription Book. The Col- 
lector will write his name and address 
on the back of every Weekly Sheet that 
he hands in. 

Each Collector will be supplied by the 
Local Secretary with forms whereby 
additional supporters can be enrolled. 
A form when signed by a new sub- 
scriber should be handed at once to 
the Local Secretary, who will arrange 
for the speedy issue of a Numbered 
Subscription Card. 

The greatest problem which confronts 
most Parties is that of finding collec- 
tors. In some places voluntary col- 
lectors have simply not been obtainable, 
and where such is the case we have no 
hesitation in recommending that paid 
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Sheet NoO.------------ 


COLLECTOR’S WEEKLY SHEET. 
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The total of this Sheet agrees with the total entered in the Collector’s Book which I 
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Local Secretary’s Monthly Return 
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Amounts received from Collectors for each of the weeks ended on Saturday nights 
during the montu of 


‘ist Week onded on Saturday night ... 


Bide}, 5 ” ” 
“hcg os es %, 
AUD. 55 f ” 
En Sy ey ~ 


Total amount of Collections Received £& 


Costrot Postageic. i.e and of Postal Order ............ deducted 


Total amount enclosed with this Return & 


PORES, fess vs bakenets ts ARPA ncaa howe cee SEBMO Sevivenerenserackiov a Susncngs nace at oheee een 
Local Secretary. 


oe he 


AL 


an | ial tet 


- 


4a, Dies Sa 


= 


collectors, be €mployed or that’ suitable 
pedple be:appointed to collect contribu- 
tions on: a percentage basis.. We know 
of a number of constituencies where 
this: system works admirably, and we 
may illustrate the Rugby Division as a 
case in point. ‘In this particularly 
difficult Division the system of giving 
a percentage to collectors (who happen 
in this case to be Insurance Agents), 
has been tried for three or four years 
and the result is a flourishing member- 
ship, flourishing finances, and good 
balances (note the final S) in the Bank. 

We are aware that in some places a 
sentimental objection is taken to the 


payment of any sum for collecting. In. 


answer to this we would point out that 
as membership develops so the obliga- 
tion of our Party to its members will 
increase. We mean the moral obliga- 
tion to maintain a membership once 
tendered. The collection of contribu- 
tions will soon become a very big feature 
in Party activities. After all is said 
and done voluntary effort has its draw- 
backs, and in matters of money a 
stringency of control is desirable not 
always consonant with the weaknesses 
of occasional workers. It may become 
a question whether the ramifications of 
a Party’s income do not demand some- 
thing more than voluntary effort to 
maintain and control it just in the same 
way that clerical work in a Party may 
so grow as to demand the engagement 
of a clerk. There may also be some- 
thing to be said in ravour of releasing 
one’s workers from the onerous work of 
collecting, though we admit that on the 
other hand the contact which a system 
of collection maintains with one’s 
members constitutes a valuable asset. 
The problem requires to be thought out 
for each constituency with an eye to the 
local situation and a regard to the all 
important matter of how to maintain 
both membership and income. 


(Continued from Page 132.) 
unprofitable to remain at night. The 
centre should be able to direct the car 
to the most productive area at various 
times of the day; rests and meal times 
should be insisted upon and efforts 
reserved for the big rush at night. 

(To be continued.) 


In our next issue we shall deal with 
the detail work of the remaining 
departments and then take up the ques- 
tion of local work. 
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SPECIAL NOTICE. 


Below is a list of articles con- 
tained in sundry back copies of 
the **L.O."? We have in hand 
only a few copies of each num- 
ber, but for the sum of 1/- we 
will send post free to any reader 
a selection of any six numbers. 


ORDER TO-DAY—OR BE TOO LATE! 


How Registration Work is Done. 

The Rights of Individuals and 
Affiliated Members, 

That Rural Area. 

Instructional Literature For 
Workers. i 

Libelling a Labour Candidate— 
#200 Damage—Full Report of 
Trial. 

The Agent’s Position in Local 
Elections. 

Organising Villages for Labour. 

How to Win a Rural Con- 
stituercy. : 

Running a Monthly Newspaper. 

An Explanation of Revision 
Courts. 

The Morals of Canvassing. 

Cultivating a Backward Area. 

Telling the Tale in Print. 

How to Run a Speakers’ Class. 

Selecting a Candidate. 

Maps and Elections. 

Canvass Specialists. 

The Preparation and Marking of 
Canvass Cards. 

The Organising of Propaganda. 

How to Raise Money — the 
Barrow Scheme. 

What an Agent Should Know 
About Printing. 

The Preparation of Envelopes for 
Election Purposes... 

Wanted—A New Corrupt Prac- 
tices Act. 

Notes on the Conduct of Open- 
Air Meetings. 

Hints on Bazaars and Money 
Raising. 

How Secrecy is Maintained in the 
Polling Booth. 

Refreshments to Workers. 

Can Labour Win Without the 
Middle Classes? 

A’ Judge on Banners. 


1/- for 6 : : SEND TO-DAY 
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ne this booklet. It will probably awa cen 
ADE OLE elt A Sia De Oe TUT OC WUT OEWUT OD a response in their.-own hearts and a 


desire to cast aside the burdens of 
office for a spell in the woods and field: 


BOUND VOLUMES and for journeyings once more lal 


bye-ways and footpaths where the 


beauty of England yet remains 
of the | unspoiled. 
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Let the S 
BLACKFRIARS PRESS : 


help you / 


We can help you. Give us 
thechance to proveto you 
that for good printing, at 
reasonable prices and with 
quick despatch, Labour 
can hold its own in trade 
as well as in politics. Send 
us your enquiries. 


SOSHSSSSESES SSS ESESES HESS EEE / 
SPECIAL OFFER 3 
) 
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ONE SET ONLY of Volumes 4, 5; 
6, and 7 (1924, 1925, 1926, and 1927)- 
Original price 9/6 per volume. Now 

_ offered at 25/- the set. 


TWO SETS ONLY of Volumes 5, 6, 
and’ 7 (1925, 1926, and 1927). 
Original price 9/6 per volume. Now 
offered at 18/- the set. 

FOUR SETS ONLY of Volumes 6 and 
7 (1926 and 1927). 12/- the two. 


SEND TO-DAY. ~~ 
The Editor, The Labour Organiser, 
Fernhill Heath, near Worcester, or 
= ‘ < THF 
107, Dale End, Birmingham. 
BLACKFRIARS PRESS Ltd: 
No Labour Agent or Secretary can / SMITH-DORRIEN ROAD, 
afford to be without these handsome : LEICESTER 


volumes. Contents entirely fresh and | 
up-to-date, : 


Phone its W. W. Berret:. Meneger & 
The only books on the market contain- ; 
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ing all the latest regulations. | YP OBPVPPDPAPVWODW PDD? ) 
AI hee aS Poe Se ss Ea A Memo From the Merchant 
CAWLD CARS CARL CARD Portrait Co, (see page 118):—_ 
CLUB badges in colours and gol 

i nae ; Look like enamel and wear as well, bu 
vi wit alte: Briana n | cost a fraction of the price. 

e Nave receive rom wir. “A. : ~~ : 
Ballard of the Sheffield Co-operative aor? ee badges Phi 
Party the little booklet of the Co-op- pg apt eer i 


are the greatest help in organising, 

A NUMBER badge for  certa 
officials is often necessary. “‘Steward, 
‘‘Committee’’ and other such titles 
kept in stock; so are plain badges i 
different colours for teams or scho 
houses. 

PHOTO buttons speak for 
selves. They popularise the candidate 
as well -as advertise him at Ele 


erative Party Rambling Club, of which 
Mr. Ballard is Hon. Secretary, The 
booklet, which contains the syllabus 
for 1928, has been a sheer delight to 
us to read, breathing as it does of the 
wayside and the countryside. There 
are 96 pages of closely-printed matter 
and on each one of them we have found 
something to our taste; some of the 
pages we have read again and again. 


~ 


To Labour secretaries who would set times. 
up a Rambling Club for their Party These goods always earry a profit 
we would tender the advice to send for some desirable fund. my) 


7a. 


